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Agenda 

• Road Map Project Overview  

• Early Wins and Collaborative Success 
- College Bound Scholarship Sign-ups 

- World Language Credit 

- Rigorous Coursetaking  

- Race to the Top 

- High School and Beyond Leadership Institute 

- Road Map to College 

- DiscoverU 

- Puget Sound Coalition 

• Lessons Learned 

• Questions 
 



Road Map Project–An Example of Collective Impact  

The Road Map Project is a collective impact 
initiative aimed at getting dramatic improvement 
in student achievement – cradle through college 
and career in South Seattle and South King 
County.  







The Road Map Project Region 



SOURCE: Downtown Seattle Association 

Since 2000, 95 
percent of new 
households in King 
County have been 
either rich or poor. A 
mere 5 percent could 
be considered 
middle income. 
--Dow Constantine, King 
County Executive 

SOURCE: Seattle Times, http://www.seattletimes.com/seattle-
news/data/mapping-king-countys-disappearing-middle-class/ 







Postsecondary  
attainment  

is very important— 

67% 
This is the percentage of jobs 
in our state that will require 
postsecondary education by 

2018. 

SOURCE: The Georgetown University 
Center on Education and the Workforce  

Road Map region 
Postsecondary  
attainment— 

28% 
This percent of 9th graders 
completing a 2 or 4-year 
degree within 6 years of 
high school graduation. 

SOURCE: OSPI and the National Student 
Clearinghouse. Analysis by: The BERC Group 



What are the chances that a Washington 
student will be attending college by age 19? 

47th 
In the nation 



Road Map Project Goal 

The Road Map Project goal is to double the number 
of students in South King County and South Seattle 
who are on track to graduate from college or earn a 

career credential by 2020. We are committed to 
nothing less than closing the unacceptable 

achievement gaps for low-income students and 
children of color and increasing achievement for all 

students from cradle to college and career. 



The Road Map Project  
Team Approach 



Indicators of Student Success 



Tracking Progress 



Action Plans 



High School to College Completion Work Group 

ORIGINAL CHARGE  
Develop a strategic action plan to improve college 
readiness and postsecondary completion throughout the 
Road Map region.  
 
TIMELINE 
• Spring 2011—Began meeting 
• 2011-2012—Year spent developing action plan  

- Reviewing research and data 
- Drafting Strategies 
- Revising and editing 
- Vetting (180+ stakeholders) 

• May 2012—Approved action plan 



2012 High School to College Completion Action Plan 



Examples of Early Wins and Collaborative Success 



Completed College Bound Scholarship Applications  
In the Road Map Project Region 

Number and Percentage of Eligible 8th Grade Students  
with a Completed Application 
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Over 25,000 students!!! SOURCE: Washington Student Achievement Council and Road 
Map Project school districts 



Seal of Biliteracy & World Language Credit  

Photo Courtesy: OSPI 

Since implementation began in 2012: 
• 2,300 Road Map students have tested 
• 47 languages 
• 7,271 credits 
• Almost 75% of students tested earn three 

or four out of the possible four high school 
language credits 

 

More information: 
http://www.k12.wa.us/worldlanguages/RoadMap/def
ault.aspx 

Video: 
https://www.youtube.com/watch?v=tgCMhiM1N-o  

http://www.k12.wa.us/worldlanguages/RoadMap/default.aspx
http://www.k12.wa.us/worldlanguages/RoadMap/default.aspx
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https://www.youtube.com/watch?v=tgCMhiM1N-o
https://www.youtube.com/watch?v=tgCMhiM1N-o
https://www.youtube.com/watch?v=tgCMhiM1N-o
https://www.youtube.com/watch?v=tgCMhiM1N-o
https://www.youtube.com/watch?v=tgCMhiM1N-o


Rigorous Coursetaking 

High School Graduates Who Have Taken  
One or More AP, IB or Cambridge Course(s) 

By Race/Ethnicity 

SOURCE: OSPI student-level database. 



http://roadmapracetothetop.org/  

http://roadmapracetothetop.org/
http://roadmapracetothetop.org/


High School & Beyond Leadership Institute 



College Board Pathway 

Increase in SAT Test Takers Across Road Map Project Districts 

  Baseline 
Spring 2014 
(Post RTT) 

Percentage 
Increase 

American Indian 37 82 122% 
Asian 962 1357 41% 
Black 385 635 65% 
Hispanic 382 907 137% 
White 1401 2131 52% 
Other/No Response* 243 943 288% 
        
All Students 3410 6055 78% 

Note: Data excludes Seattle. 
* College Board does not allow a student to choose "multiracial," a large group of students. It’s likely that many 
of these students are students of color.  



What is Road Map to College? 
Road Map to College is an annual 
campaign of events in the Road Map 
Project region (Auburn School District, 
Federal Way Public Schools, Highline 
Public Schools, Kent School District, 
Renton School District, Seattle Public 
Schools, and Tukwila School District) that 
support students in navigating the college 
enrollment process.  
 http://www.roadmaptocollege.org  

http://www.roadmaptocollege.org/


Campaign Division of Responsibilities 





Puget Sound Coalition 

for College and Career 

Readiness 

http://www.psesd.org/regional-initiatives/  

http://www.psesd.org/regional-initiatives/
http://www.psesd.org/regional-initiatives/
http://www.psesd.org/regional-initiatives/
http://www.psesd.org/regional-initiatives/


High School to College Completion Advisory Group 

REVISED CHARGE  
The Advisory Group is charged with monitoring and supporting 
Action Plan implementation to make sure it will achieve the Road 
Map Project’s college readiness and postsecondary completion 
goals. The group will provide ongoing feedback to lead 
implementers of major action plan strategies and the Race to the 
Top Stay Strong team, and identify course corrections and new 
strategies/opportunities as necessary. 
 
TIMELINE 
• Summer 2014—Began revising action plan 
• Fall 2014—Postsecondary Success Committee meets 
• November 2014—Approved  revised action plan 



2014 High School to College Completion Action Plan 

Priorities for work through 2015-16 school year: 

• Early warning systems 

• Increasing counselor capacity (role and ratio) 

• High school and beyond planning 

• College Bound Scholarship communications 

• College Bound and State Need Grant advocacy 

• Postsecondary guided pathways and planning 

• Project Finish Line  



Priority Strategy Work Plan Template 

Strategy:   

Reason:   

  

Work Plan 

Action Outputs Outcome Key Implementer Timeline 

          

          

          

          

          

          

          

          

  

What does success look like? 

  

  

Additional Information: 

Backbone Role: 
  

Funding: 
  

Legislative Mandates: 
  

Linkages to other work: 
  



Advocacy 



Lessons Learned 

• Early wins are critical and lead to subsequent work 

• Data can be a powerful motivator 

• Share bright spots and spread good work 

• Know when to continue an activity/strategy and when to 
pull the plug 

• MOUs are your friend 

• Less is more  

 

 

 



Lessons Learned 

• Having a leadership table where K-12 Superintendents 
and college presidents  come together is valuable 

• Build relationships, but also focus on role/organization 
representation not individual staff which can have high 
turnover 

• Catalytic funding can support new work as it is being 
institutionalized 

• Stay the course 

• IS IT BEST FOR KIDS 

 

 



www.roadmapproject.org 
Also visit to sign up for our e-newsletter 


